3 GUIDING PRINCIPLES
FOR SETTING

QUALITY
OBJECTIVES

ALIGN with the wider business

Quality needs to support overall company objectives,
but also align with other business unit objectives like
manufacturing, supply chain and IT. Such alignment
will ensure a stronger overall business case for
investment in your quality initiatives.

How can quality management support key business Regulatory
Distribution drivers such as revenue generation, cost Affairs

control and profitability?

SupplyChainf \/ </> R&D

How can quality management How can quality management
help overcome key supply accelerate innovation in R&D
' ? rojects?
Pharmacovigilance Rt enges: e Clinical
4 K
How can quality management How can quality management
align with IT initiatives and support anq Complement
Digital stakeholder goals? manufacturing objectives?
Transformation Laboratory

Patient

DEFINE based on core quality
mperatives

There are traditionally five proven, over-arching
objectives commonly shared by quality leaders In life
science companies.

High Product Ensure Safeguard Ensure Supply Maintain
Quality Efficacy Patient Safety Continuity Compliance

o e e el e

These objectives ultimately look to instill operational stability,
predictability, efficiency and incremental continuous
iImprovement by addressing today's quality challenges such as:

Improve change control for Manage volume of complaints & Respond to market pressures &
rapid response & agility post-market response new product introductions

Manage internal & external Onboard, manage & collaborate Manage and improve operational
audits and inspections with growing network of suppliers outcomes & insights

REFINE by considering future trends
and needs

Although core quality objectives remain fairly consistent,
quality leaders are facing increasing pressure internally
and externally. Industry trends are changing the way
businesses operate to remain competitive,

which puts even greater demands on quality
departments to innovate and add value.

Virtualize supplier quality

> Supply chain complexity management to optimize supply
........................................................................... chain continuity and speed.

» Pace of innovation

} Process Complexity % Digitize and future proof QMS

] e ?L platform to support quality

& Val‘lablllty '¢<’+ innovation and collaboration.
................................................ Priority Future O

» Novel products Needs/Trends <.
................................................. 5 Streamline and standardize

> Rising TCoQ s" quality processes to drive
....................................................... D operational efficiency and

reduce TCoQ.

I i Embed quality cult d best
p Patient centricity mbed quality culture and bes

practices at the center of all
patient-centricity initiatives.

Now, learn how to build a business case
for QMS Investment

Honeywell

W

w'Sparta
Systems

wWww.spartasystems.com

REV1:.210820


https://go.spartasystems.com/Building_Business_Case_Whitepaper.html

